Parnell
that Mr* Parnell contemplated spontaneous action/*   They
were to be communicated to the Irish party only " if he
should find that Mr* Parnell had not in contemplation any
step of the nature indicated/*   Why Mr* McCarthy did not
inform his colleagues of Mr* Gladstone's views will never be
known*   But Mr* Gladstone was not leaving anything to
chance or Mr* McCarthy*   He sent his letter to Mr* Motley,
who tried, but unsuccessfully* to find Mr* Parnell before the
Irish party meeting began at a quarter to one o'clock on
Tuesday  afternoon*  November  25*   1890,  in  Committee
Room 15*   Mr* Morley has given an account1 of the next
few hours, fraught with so much consequence to England
and Ireland*   " Mr* Parnell kept himself invisible and in-
accessible alike to English and Irish friends until a few
minutes  before  the   meeting*   The   Irish  member  [Mr.
McCarthy] who had seen Mr* Gladstone the previous even-
ing at the last moment was able to deliver the message that
had been confided to him*   Mr* Parnell replied that he
should stand to his guns*   The other members of the Irish
party came together* and* wholly ignorant of the attitude
taken by Mr* Gladstone* promptly and with hardly a word
of discussion re-elected their leader to his usual post*   The
gravity of the unfortunate error committed in the failure to
communicate the private message to the whole of the Nation-
alist members* with or without Mr* ParnelTs leave* lay in the
fact that it magnified and distorted Mr* Gladstone's later
intervention into a humiliating public ultimatum*"
Parnell entered Committee Room 15 looking " as if we
had committed adultery with his wife/* and was loudly
cheered by his followers* " Much hand-shaking and many
assurances of continued allegiance preceded the business of
the day/* which was the election of a sessional chairman* the
constitutional title of the leader of the Irish party, who was
1 Life of Gladstone, by John Morley* bk* x*> chap* v*> sect* 4*
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